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Conferece organized by

18 March, 2:00pm-4:30pm, via zoom

The Covid 19 pandemic has changed our world, but has also changed the way law firms operate. On the one hand, this 

conference, aimed specially at partners and senior associates, whishes to provide an overview of said changes, namely 

concerning remote working. On the other hand, it also intends to offer a perspective of law firms abroad. For this purpose, we 

will be joined by some of the best lawyers in Portugal and London.

2:00 pm Rui Amendoira: Registration and opening speech

2:15-3:15 pm Tony Williams: (i) How are law firms in the UK and the US handling remote workers?; (ii) How to enhance 
performance while working remotely.; (iii) How do I motivate my team while working remotely?; (iv) Is remote 
working going to be the future for lawyers?; (v) What relevant aspects should law firms expect pursuant to the end 
of the pandemic?; (vi) Business culture: what lies ahead.; (vii) Business development: relevant issues to consider.

3:15-3:45 pm Paula Gomes Freire: (i) Remote working in Portugal: main challenges; (ii) Business culture: what lies ahead.; (iii) 
Business development: internationalization as a way to escape the financial crisis?

03:45-04:15 pm Filipe Vaz Pinto: (i) Remote working: new normal for Portuguese lawyers? (ii) Managing and motivating lawyers 
remotely; (iii) Business culture: what lies ahead.

04:15-04:30 pm Q&A


